
 

GENERAL MEMBERSHIP 
MEETING  

January 27, 2015  
6:30 PM  

Indian Springs Resort  



Housekeeping  

ÅRestrooms  

ÅCell Phones (please mute them)  

ÅNotes will be taken for follow up  

ÅPresentation will be available on 
Chamber website, link to be 
provided in Weekly Communication  

 



Welcome  
10% of membership attendance required per by - laws  

THANK YOU!  

Å Indian Springs  

 

ÅVolunteers:    

B.J.  Hopgood  Joan Brady  

Bill Broich  Maureen  Taylor  

Bobbie Holinsworth  Rita Gatens  

Doug Herrmann  Sandy Dickinson  

Ellie Leake  Shirley  Blomquist  

Teri Tito  



Special Thanks to Circle of Investors  

 



Meeting Outline  

Å Board of Directors and staff introductions  

Å 2014 Financial overview  

Å Membership / Advocacy   

Å Destination Marketing operations  

Å Marketing & PR updates  

Å Upcoming events ï 2015 event calendar  

Å Question & Answers  



CHAMBER OVERVIEW  



Mission Statement  
We are an association of business people 

advocating Calistoga as a premiere Napa Valley 
destination in advancement of a strong local 

economy.  

 

Chamber Objectives  
ÅProvide networking opportunities  

ÅStrengthen the local economy  

ÅRepresent business interest with government  

ÅPromote the community  



BOARD OF DIRECTORS & 
STAFF INTRODUCTIONS  



Å6.3 TERM. Elected Directors shall serve three -year terms, such terms shall commence on July 1st following their election, and en d on June 30 th  thereafter. Directors are 
eligible to serve two (2) terms unless the Director serves on the Executive Committee, in which case the Director will serve unt il Executive Duties are completed. One 
third of Board members shall be up for election each year. The term of persons appointed to fill a vacancy in the voting memb ers hip of the Board shall run to the date of 
expiration of the directorship they were appointed to fill.  

Board of Directors & Terms  



Board Actions: 2014  
Å Adopted the updated & modernized Chamber Bylaws (legal 

consultant input)  
 

Å Updated strategic planning objectives and tactics  
 

Å Negotiated & executed multi -year destination marketing agreement 
with City including increased annual funding  
 

Å Approved and committed resources to first and second Calistoga 
Harvest Table  
 

éééééall in addition to the ñnormalò BOD activities. 
 



Chamber Support Staffing  

Name  Title  

Chris Canning  Executive Director  

Carolyn Hernandez  PR & Marketing Manager  

Carolyn Denero  Events & Membership Coordinator  

Robin  Richardson  Welcome Center Coordinator  

David  Foster*  Welcome  Center Ambassador  

Laurel  Rios*  Welcome  Center Ambassador  

Ivan Espinoza*  Welcome Center Ambassador  

*Indicates part - time or seasonal  



Team Responsibilities: The ñGo-Toôsò 

Carolyn D.  Carolyn H.  Robin  

Weekly  & Special eBlast  

Visitor Guide  

Chamber  Directory updates  

VisitCalistoga  updates  

Weekly promotions  

Special event  Coordination  

Room bookings/availability  

Public Relations  

Mixers  

Advertising programs  

Media visits & info  

Rack cards & VC information  

Partner programs  (i.e. VNV)  



Benefits. . .  

Chamber  
ÅWeekly eBlast  
Å Chamber mixers  
Å Educational  seminars/training*  
Å Mailing labels  
Å Certificate of Origin  
Å Business advocacy  

 
Community  
Å Event coordination  
Å High School Scholarships  
Å Concerts in the park  

Promotion/Advertising   
Å visitCalistoga.com listing  
Å PR and media visits  
Å Visitor guide listing (20,000)  
Å Visitor center display area  
Å visitCalistoga.com banner ads  
Å Event calendar  

 
Resources  
Å Relocation packets  
Å Business start -up  information  
Å TID & TOT information postings  

*your feedback requested  



We are active and informed  

Staff participates  
Å City Council  
Å Rotary  
Å Soroptimist  
Å Local TBID Committee  
Å Visit Napa Valley Marketing 

Committee  
Å Visit Napa Valley BOD  
Å Visit California  
Å Napa Valley Vine Trail BOD  

We belong to  
ÅWestern Association of 

Chamber Executives  
Å CalChamber  
Å North Bay Biz Journal  
Å CANVAS 



2015 Initiatives & Changes  

Å Incremental Seminars ( more training and info never hurts)  

 
Å Sidewalk Ownership Change (control our own activities)  

 

Å Continue to work with brokers and developers to 
encourage diversification of our economy.  
 

Å Parking Endeavor (enforcement or just a good idea)  

 
Å Sidewalk Sweeping (the City canôt do it every day) 

 
Å Community Awards Luncheon? (dinner not required)  

 
 

 



Potential Training/Seminar 
Topics  

Å How to use your website analytics (Google analytics )  
Å HR updates, recruiting and retaining talent  
Å Labor Law updates  
Å Marketing series (power of email marketing, social media 

jumpstart, supercharge your Facebook, building relationships)  
Å Packages ; how to build them/create partnerships  
ÅWorkers ô Compensation issues for small business owners  



2015 Events Calendar  

March 27  -  29  Mudder  of All Weekends  

June  25 ï August 27  Thursday  Concerts in the Park 2015  

June 22nd  Community Awards Event (lunch?)  

September  13  Calistoga Harvest Table  

December 5  20 th  Calistoga  Lighted Tractor Parade  

Dec. 5 -  Feb. 7  Winter in the Wineries  



2015 Mixer Calendar  

February 12  Brannan Cottage Inn  

April 9  The Sunburst Calistoga  

May 14  La Prima Pizza  

June  Concerts in the Park  

July  Concerts in the Park  

August  Concerts  in the Park  

October 8  TBD 

December  Calistoga  Inn  



Financial Performance  



Complete Financial 
Transparency Continues  

ÅMonthly monitoring by the Board of Directors and the 
Finance Committee of all financial results continues.  
 

ÅExpense monitoring while maintaining improved service 
levels  
 

ÅEvents continue to be evaluated for mission achievement 
while clarifying financial impact so that decisions are 
made on best available information.  

 



Please Note:  
ÅThe following financial information is based on 

the 2014 calendar year basis for the purpose of 
presenting up - to -date information for this 
meeting.  

 

ÅOur actual fiscal year is July 1st to June 30th.  

 

ÅAs always, all financials are available at the 
Chamber for review by any member at any time.  



Improving Statement of Activities  
-  Continue to demonstrate fiscal discipline through expense 
management and maximization of revenues generated for programming 
while maintaining non -profit status  
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Balance Sheet Strengthens:  
- Improved revenue returns on events/programming help build reserve  
-No Destination Marketing funding is held in reserve  
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Chamber Membership  
-While total membership remains consistent, greater numbers are more engaged  
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TOT REPORTING  



Annual TOT Revenue History  

1 2 3 4 5 6 7 8 9

Calendar 2006 2007 2008 2009 2010 2011 2012 2013 2014

TOT Revenue$2.42 $3.01 $3.44 $3.00 $3.25 $3.63 $3.84 $4.25 $4.75
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TID REPORTING  



TID Funds:  
Who can utilize them?  

Å Tourism Improvement District (TID) funds are mandated by statute and usage is 
restricted:  
ï Destination marketing efforts with the primary goal of encouraging overnight stays in 

Calistoga  
ï Guest experience enhancement while visiting Calistoga  

 
Å Self -assessment of the lodging industry  (2% added to each overnight stay)  

 
Å Funds are disbursed via the Calistoga TID Committee  

ï Chris Canning -  Chamber of Commerce           Michael Quast  ï Roman Spa  
ï Michael Dunsford -  City Council                  Richard Spitler -  City Manager  
ï Bob Beck -  Cottage Grove Inn      Open Position -  TBD 
ï Richard Hill -  Solage  Calistoga  

 
Å These funds are not  available to the Chamber unless the TBID committee deems it 

suitable to contract with the Chamber for a specific purpose or project . 



Å Calistoga Billboard Renewal (year 3)    $12,000  
Å NC Preservation Society Calistoga Guidebook   $  2,000  
Å Napa Valley Vine Trail     $  8,000  
Å Calistoga Art Center Website Enhancements   $  5,000  
Å Pioneer Park Phase II Renovations    $50,000  
Å WineCountry.com (renewal)     $17,500  
Å TripAdvisor  ï DMO Page (renewal)    $21,120  
Å Ambassador Program Reimbursement    $  3,709  
Å July 4 th  Fireworks Enhancements    $10,000  
Å Calistoga Shuttle Subsidy     $32,000  
Å Calistoga Shuttle Service Expansion (+hours)   $24,700  
Å Jack Rabbit ï Online Booking System    $10,800  
Å CalistogaFit -  Website Lodging Enhancement   $  3,755  
Å Napa Valley Film Festival     $  5,000  
Å Holiday Village Weekend (Tractor Parade)   $  8,000  
Å Calistoga Community Christmas Bazaar   $  4,500  
Å New Yearôs Eve Event      $21,100  

 

     Total:           $239,184  

Calistoga TBID Funded Projects 2014  
  



Calistoga Shuttle  



Calistoga Shuttle Ridership  
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Calistoga Shuttle Ridership  
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DESTINATION MARKETING 
& OPERATIONS  




